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UforChange provides young people, ages 16-29, with 
a combination of creative, practical and soft skills in 
arts education. This is possible through our Core Arts 
Program in DJ, Fashion, Photography and Graphic 
Design and Web Development where it is fostered in  
a safe, inclusive and collaborative environment.

EVERY YOUNG PERSON 
CONFIDENTLY PURSUES  

A FUTURE RICH  
WITH OPPORTUNITY.

TO MENTOR YOUNG  
PEOPLE IN THE PURSUIT  

OF THEIR ARTISTIC  
AND ASPIRATIONAL  

PASSIONS IN AN  
INCLUSIVE COMMUNITY.

VISION

MISSION

ABOUTABOUTABOUT
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WE ARE HAPPY TO REPORT THAT THE 2019-
20 fiscal year saw prosperity for UforChange.

The charity shared space with another like 
minded program. The studio was filled with 
groups of youth exuding positive energy with 
amazing creativity.

As the Executive Director for less than a 
year with the UforChange, the new year was 
scheduled with fundraising events, social 
functions, educational workshops, grant 
submissions, and expanded programs. The 
Talk 2.0 event alone raised over $100,000. 
Foundations, government grant programs, 
and corporations embraced the amazing 
programming delivered by UforChange 
artist mentors. Funds were coming in and 
the future looked promising.

In the winter of 2020, UforChange , the only 
Canadian charity, was awarded $50,000 
USD by GUCCI Changemakers Impact Fund. 
As pending funds were to arrive in early 
2020, COVID was surfacing. The funds were 
repurposed to truly sustain the charity verses 
dedicating the funds to new programming 
and event execution, as originally intended. 
At the end of the fiscal year, decisions were 
made to abandon planning for new events 
and programs, classes were rerouted to 
on-line, while the approach to 2020-2021 was 
unpredictable.

To summarize 2019-2020, is challenging. The 
year was like a roller coaster ride. We were 
growing. We had energy. And, we had vision. 
The fiscal year ended with great uncertainty 

LETTER FROM OUR EXECUTIVE DIRECTOR

LEA VARES
GREENWOOD
LEA VARES
GREENWOOD
LEA VARES
GREENWOOD

however the Board of Directors, the staff, the 
artist mentors, and most importantly, the 
youth involved with UforChange, never gave 
up hope. Collective spirit and belief moved the 
charity through uncharted waters into a new 
fiscal year, better and stronger than imagined.

I am so grateful to all who supported 
UforChange during our growth and when 
we had to re-group due to COVID. It is clear, 
nothing can stop a moving train. UforChange, 
keeps moving regardless of the challenges 
before it. Thank you, Board of Directors and 
sponsors for never losing sight of the power  
of UforChange. Thank you, staff, artist 
mentors, and volunteers for keeping the 
positive spirit alive. Thank you, wonderful 
young creatives for trusting and believing in 
the value of UforChange.
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UFORCHANGE HAS HAD A FORMATIVE YEAR. 
The challenges of our first pandemic have 
been intense as they have unfortunately been 
for so many. Yet we have learned and frankly 
prospered through the adversity. 

Our dedicated and talented staff of two 
have risen to the recurring challenges. 
The UforChange instructors have been 
innovative and impactful with their move 
to providing instruction online. Most 
importantly the youth have been patient 
through the transitions and embraced  
the online offerings with exuberance and an 
appetite to move forward to their individual 
objectives.

The organization has been powerfully 
endorsed through the timely and deep 
support of some individual donors, a few 
foundations and a proactive corporation.

I come back to the youth. None of this 
is possible without the appetite of our 
participants to find their way to move 
ahead. It is their seeking ways to change 
their outcomes by learning new skills. The 
youth put wind in our sails to challenge a 
storm. They inspire the board and motivate 
the donors. They are to be thanked for their 
inquisitive and youthful energy.

LETTER FROM OUR CHAIR OF 
THE BOARD OF DIRECTORS

MARTIN 
ABELL
MARTIN
ABELL
MARTIN
ABELL

The board has been dedicated with their 
time and forthcoming with creative input. 
Further the committment of the board to 
getting UforChange back to having a full-
time Executive Director was instrumental 
in allowing us to navigate the supreme 
challenges of the past year. The organization 
is well lead Lea and guided by a talented board.

I am fortunate be the one to write this 
summary. None of this would have been 
possible without the inspired amalgam of 
persons united under the UforChange banner.
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DJ
Jump into the world of DJing where youth learn about the 
history of DJ and how it has helped shape the music indus-
try. Youth will explore all music genres from Funk to House 
to Hip Hop and more. Hands-on practical skills of turntab-
lism, which includes a combination of mixing and scratching, 
provides them with the knowledge needed to perform pro-
fessionally. This program allows our participants to cultivate 
an entrepreneurial spirit and develop their artistic direction.

FASHION
The Fashion Design program will introduce students to the 
technical and artistic world of fashion. Students will learn to 
use drafting and sewing equipment as tools to understand 
the construction of a garment. Using standard principles of 
design, students will draft patterns, cut fabric, and construct 
garments using machines and hand-sewing methods. Youth 
have the opportunity to express their creativity during Vivacity 
where they create one-of-a-kind garments to be showcased 
to their peers, community and industry professionals.

PHOTOGRAPHY
The hands-on program provides youth with the technical 
skills of photography from ISO to aperture with a major focus 
on creativity and self-exploration. Through a self-driven proj-
ect, youth learn how to create impactful and moving photo-
graphs with meaning. Furthermore, youth will understand 
post-production, how to market their work and to start their 
entrepreneurial spirit in the industry.

CORE ARTS PROGRAM
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IMPACTIMPACT
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GRAPHIC DESIGN AND WEB DEVELOPMENT
This program is designed as a safe space for womxn (inclusive of 
trans and non-binary) to launch their careers in graphic design 
and web development. Youth learn the foundations of graphic 
design (Adobe Photoshop, Illustrator and XD), design thinking 
and develop their brand identity. Additionally, they learn the 
fundamentals of web development (HTML, CSS, JavaScript and 
JQuery) where youth will learn to code a website from scratch 
and incorporate their brand that they developed in the graphic 
design section. Youth will leave the program confidently to pur-
sue a career in STEM.

IMPACT
TOTAL YOUTH 

SERVED:

92
INDUSTRY 
MENTORS:

18

PAID EMPLOYMENT 
OPPORTUNITIES:

13
CORE ARTS 
PROGRAM 

GRADUATES: 25 
(CORE) + 20 (GDWD) =

44

TOTAL 
VOLUNTEER 

HOURS:

243
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GET TO 
KNOW US
GET TO 
KNOW US

My journey at UforChange has been nothing short 
of amazing. It was a very educational and great 
experience. I was encouraged to continue building 
my DJ skills and career through artist mentorship. 
This supportive, diverse community gives the youth 
many opportunities to pursue work outside of the 
program. UforChange is an asset to the commu-
nity that provides youth the opportunity to grow 
and excel in life!

—NABENAH, 
DJ & GRAPHIC DESIGN  

AND WEB DEVELOPMENT

GET TO 
KNOW US

canadahelps.org/en/charities/
uforchange-movementforwardfashiontoronto.com/read-online

flipsnack.com/MOOVMagazine/ 
moov-magazine-winter-2020

uforchange.org/our-impact youtube.com/user/UforChange

CANADA HELPSFIND US IN FORWARD FASHION 
ISSUE “FASHION IN LOCKDOWN”

FIND US IN MOOV MAGAZINE

VIEW MORE TESTIMONIALS CHECK OUT OUR VIDEOS

FIND US ON SOCIAL MEDIA 
@UforChange



TOTAL TOTAL

Platform  
Program Revenues

Foundations

Fundraising

Space Sharing 
Revenue

Corporate Donations

Individuals 5K

Grants

MISC

Platform  
Programs 

Salaries & Wages

Rent

Contractors  
& Consultants

Audit & Accounting

Amortization

Meals, Travel,  
& Entertainment

Business Development 
& Insurance

Computers, Internet, 
Telephone, & Utilities

Repairs & Maintenance

Youth Honorariums

MISC

REVENUE

NET RESULT $49,515

$159,100 $151,145

$155,533
$127,315

$83,217

$61,316

$32,286

$19,725

$12,203

$6,600

$10,994

$32,179

$12,473

$11,166

$15,847

$6,628

$5,698

$3,750

$2,426

$200

$479,657 $430,142

EXPENSES

FINANCIALSFINANCIALSFINANCIALS
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SUPPORTERSSUPPORTERSSUPPORTERS
CREATIVE CULTURE SPONSORS ($1000+)

ANNUAL REPORT 2019/20

$50,000+

$25,000–$49,999



$10,000–$24,999

$5,000–$9,999

Paterson Partners Inc
Rogers

Daglish Foundation
E. W. Bickle Foundation

Social Stepmom
Fred and Gina Gentilli
Colliers
Dr. Ann Kaplan Mulholland

Toronto Community Foundation
City of Toronto
Lawson Foundation
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FRIENDS OF UforCHANGE ($25-$999)

$1,000–$4,999 SPECIAL THANKS

Theresa Sapara
Susan Drake
Martin Abell
Maria Espiritu

Bailey Parnell
Carly Toth
Cheryl Wallace
Chris Case
Christine Robertson
Claude Boiron
David Boldovitch
Erin Billowits
Evonne Finnegan
Franco Rovazzi
Ilena Lorenzo

Natalie Schacter
Natasha Negovanlis
Nicole Bitove
Nicole Rosove
Pamela Hillen
Pamela Turner
Philip Grosch
Shirley Zerfas
Tatiana Cordova
Valeri Hall Little

Trust 15
Scarborough West - Rotary Club
Anonymous

J. Kronis
Jennifer Jatuthen
Jessica Heald
Karen Johnston
Kathleen O’Brien
Kristine Tkachenko
Kuo Yin
Kyle Monczak
Laura Ranieri
Leslie Cairns
Maret Liik



688 RICHMOND ST. W. SUITE 204
TORONTO, ON, M6J 1C5

INFO@UFORCHANGE.ORG

YOUYOU
THANKTHANKTHANK 

YOU


