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WE ARE LOUD,
ENERGETIC &
UNCONVENTIONAL
YOUNG PEOPLE.
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OVERVIEW
As a registered charity, UforChange provides youth with
equitable access to high quality arts education designed
to empower and provide a unique skill base towards
their creative futures.
Whether young people want to pursue the arts, employment, higher education,

Our professional artists mentor young
people in an array of 6 month programs:

Dance

DJ Arts

Fashion
Design

Video
Production

Photography

Theatre

entrepreneurship, or simply want to discover their calling, UforChange strives to be a
supportive, inclusive space. Our young people are usually aged 16-29, from the Greater
Toronto Area, and some travel up to 1.5 hours each way to take advantage of our studio and
programs. However, we have a focus on Regent Park and St. James Town and other walkable
nooks nearby.

It is our hope that by cultivating creative skills
in a supportive network, our young people will
make a positive impact in the world and— of
equal importance— have a stronger sense of selfawareness and heightened inspiration.
Youth participants are fully supported by staff in
their pursuit of internships, employment, postsecondary education, volunteering within the
community and starting their own businesses. The
UforChange atmosphere of creativity, comfort and
free expression has led many of our youth to refer to
our organization as the UforChange Family.
UforChange also offers 1-day intensive weekend
programming to engage a broader community of
young people. Intensives offered this past year
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include sewing, rap writing and performance, and
spoken word. This past year, we also introduced
business workshops designed for artists, covering a
variety of subjects such as marketing for grassroots
entrepreneurs, business grant writing, personal and
business financial management, and client relations.
UforChange also has become a pioneer with our
video social enterprise which provides corporate,
government and non-profit clients with high quality
video production while engaging both current and
alumni youth in pre and post-production in our
exciting on-set internships. This has led to some
of our young people starting their own videography
businesses, which we are very proud of.
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GREETINGS
From our Youth

From our Board Chair

UforChange brings out the hidden gem in any youth who has dedication to succeed. They’ve opened a lot of
windows in my photography career and I cannot thank them enough for that. This is a great stepping stone for
any youth in the creative arts seeking to penetrate their work to the next level.

Our programs centre on our hardworking team delivering effective programs for youth. These carefully
developed programs provide youth with education, hope and the opportunity for youth to craft the future of their
choice. Your support of UforChange in 2015 meant the successful delivery of comprehensive programs to our
youth. Participating youth experienced skill development, resulting in a clearer path to their futures. We invite
you to, once again, join us in our quest to push the boundaries further than we have before in order to help our
youth achieve their dreams and the next level in their lives.

Supendra Chandrakumar
Youth, Cycle 9

From our Executive Director
This past year was an amazing time of opportunity and taking big risks… and it’s paid off. We took on a beautiful
new space in the Daniels Painbox building, including over 1800 square feet of open studio space. Our new home
has brought together our alumni and new participants in a brand new way in a world-class facility. In essence,
UforChange is starting to grow up, and it feels great! The connectivity and newfound creativity that comes from
our studio is allowing us to engage in a deeper way with the broader community and our talented young people.
However, at the core of this new space is our tried and true program. Our experienced artist mentors, staff and
volunteers have served over 180 young people this past year alone in our core programs, and more than 325
young people with our events, industry field trips and special collaborations. I would like to especially thank
the Board who has provided me with ongoing guidance and support to take on big ideas and projects. I need
to also deeply thank our staff team for their ongoing dedication to our mission. I would like to congratulate all
the young people that have worked so hard alongside our passionate staff and volunteers to bring the magic of
this place to the next level. And of course our beloved UforChange would not be possible without the generous
support of some key donors – thank you, and we look forward to continuing to build UforChange together.

Envision Denise, a resident of Regent Park. Denise joined UforChange in our Cycle 10 program. After
neighbourhood friends told Denise about UforChange she applied to the Fashion program with the dream
of designing jumpsuits. After a successful audition, Denise secured place in the Fashion Program. Denise
received the requisite skills to create clothing, including jumpsuits, and cultivated her business skills. After
graduating from our Fashion Program, Denise began creating on-line jumpsuit tutorials and applying for
fashion business grants. Because of your support, Denise was provided with a safe space in which she learned
to design and create clothing. Today Denise is a York University graduate and is working part time in retail.
The one-hour commute was not going to be easy, but Feruth was determined and did not let the long bus
ride present an obstacle. As a Cycle 9 Film and Photography Program participant Feruth travelled from
Scarborough daily. When Feruth was accepted in the UforChange program she had just applied to Film Studies
at Centennial College. During her time at UforChange Feruth made such an impression that she was asked
to work on our third party social enterprise film sets. By graduation Feruth had created a short film and a
photographs exhibit. Today, Feruth is working on other creative projects utilizing the skills and contacts that
she developed at UforChange. You supported Feruth and that support translated into opportunity and her
blossoming career.
There are many aspects of the past year that I am proud of but a few remarkable accomplishments are, of
course, partnering with the Daniels Corporation on our new space as well working with the board, staff and our
government funders to finally recognize UforChange as a low risk organization.
Finally, I would also like to thank our exceptional Executive Director, Chalo Hancock, for his exemplary
leadership and every member of our hardworking team at UforChange.
Together, as a team, we are making it possible for our youth to confidently pursue a future rich with
opportunity. Thank you!
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Chalo Hancock

Gina Gentilli

Co-Founder & Executive Director

Chair, Board of Directors
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OUR
HISTORY

Working with the Community
These community service providers knew that St. James Town was in need
of programming to help support youth in the challenges they were facing –
programming like the workshops available through UforChange. Youth in St. James
Town are experiencing multiple challenges on a daily basis (including poverty,
exposure to violence and crime, high risk of substance abuse, family breakdown,
social isolation, culture shock, and language barriers), and helping them to face
these challenges head-on was the major priority of UforChange. Community
members were passionate about helping youth tackle these issues, which they
understood would rely upon the development and implementation of new and
innovative community-based initiatives.

Challenging Times

EST. 2009
UforChange began as a 3-year federally funded pilot project by
Citizenship & Immigration Canada from 2009-2012. The project
focused on artistic skills development for youth in St. James
Town. UforChange used the arts as a vehicle to build up local
young people towards pursuing employment, post secondary
education, and civic engagement opportunities.

With core funding of $3.5 million total through Citizenship and Immigration Canada
for the pilot, the organization was able to build a great base of community support,
youth engagement and staff. However, when funding was cut in March of 2012
annual revenues were decreased to almost 10% of previous years, which for many
groups would have meant permanent closure. After funding cuts, UforChange began
transitioning from the initial pilot to a smaller operation, with an annual budget of
$150,000, which necessitated a very part-time staff. The picture was bleak, but the
team was determined to persevere. In the summer of 2012, Honorable members
of Provincial Parliament Glen Murray and Eric Hoskins collaborated to award
UforChange a 4-year $1 million contribution from the Ministry of Children and Youth
Services.

UforChange 2.0
UforCHANGE was
Conceived by:
•
•
•
•
•

Low Income Families Together
Banyan Tree Community Initiatives
Canadian Community Initiatives
The Cabbagetown Community Arts Center
Trusteed and evaluated by the Wellesley
Institute.

88 UforChange 2014-2015

2012
UforChange has been a registered charity since
April 2012, when the pilot project ended.

Almost overnight, UforChange was able to return to its original vision of being an
innovative, high-impact, sustainable organization committed to serving creative
young people in the city of Toronto. Building on the success of the pilot project
and a newly awarded long-term government grant, UforChange brought on new
partnerships including Google Canada, Daniels Corporation, Telus, Jackman
Foundation, Inspirit Foundation, and the Weston Foundation among others to set the
foundation of UforChange 2.0.
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ABOUT
UFORCHANGE

Section 2

Mission
To mentor young people in the pursuit of their
artistic and aspirational passions in an inclusive
community.
Vision
Every young person confidently pursues a future
rich with opportunity.

10 UforChange 2014-2015
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SOCIAL
IMPACT
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QUANTITATIVE
RESULTS BY
TARGET

Uforchange FY April-March 2014-2015 Quantative Report
Ministsry of Children & Youth Services (MCYS) Targets

Target
Q1 2014 (April-June)
Q2 2014 (July-September)
Q3 2014 (October-December)
12 UforChange 2014-2015
12

Q4 2015 (January-March)
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The Impact
of our new
space

An Interesting Look at the Impact of our New Space
It should be noted that cycle 9 & 10 have resulted in some
amazingly positive results as compared with cycle 8.

Cycle 8
January-April 2014
(pre-new space)
44%

UforChange was only offering
two courses at the time, video
and photography. Youth signed
up expecting to attend the other
workshops and dropped out
because only two were offered
and this was due to space
conflicts. Also, at this time
UforChange was running out of
the St. Jamestown Community
Corner and the Center for Social
Innovation. The location played a
part in the youth attendance as
there was no one place where
youth could come and be together
which from the start has always
been a key factor in our success.

14 UforChange 2014-2015
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Youth Who Graduated
Youth Who Dropped

Cycle 9
May-October 2014

Cycle 10
January-March 2015

79%

74%

This was the first cycle in the new
studio. The program was split into
two terms both offering different
workshops. During this time
the program ran into summer.
Term 1 was very successful while
term 2 which began in August
had really low attendance. This
could be because the programs
that youth wanted were no
longer available and because of
the summer plus going back to
school youth were not showing
up as much. Cycle 9 ended in
November, during this time
UforChange ran a special project
with Soulpepper and continued
to have a Dj workshop since
there was a large demand for the
program.

This cycle we introduced an
intense audition process where
youth were asked multiple
questions about their creativity
and love for the arts. This set
the tone for the cycle and youth
attending the program were more
committed and determined to
submit their art pieces for the
final project. The youth who had
dropped the program had done
so because they had picked up an
extra job or their work schedules
had changed. These youth have
still expressed interest in the
program and continue to be
involved where they can.
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Hours in the Studio

Section 3

22,149
Total hours spent in the UforChange studio in 2014-2015.

Detailed Breakdown of Studio Hours

OUR
YEAR

16
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OUR YEAR
IN PICTURES

Our Year
This past year was a challenging, yet highly rewarding year at UforChange.

Overview
Q1 >

In the 2014-2015 fiscal year, UforChange served a total of 325 young people through
our core programming, workshops, education services and volunteer opportunities.
In total, 85 young people have graduated the core arts program in this fiscal year. 25
young people enrolled in post-secondary education as a result of the efforts of our
education team, with an average of 10 hours of one-on-one mentoring per young
person; 16 youth found paid internships; 121 found volunteer opportunities either inhouse or with one of our partners; and 149 participated in UforChange mentorship
streams.

April-June
2014

< Q2

Space

July - September
2014

Q3 >
October - December

In the spring of 2014, UforChange officially moved to its new home, located at
563 Dundas Street East. What we fondly dub “The Headquarters” consolidates
all programming, education support and administrative functions together in one
physical space. The Headquarters provides UforChange and the youth we serve a
new focal point for creative activity and youth development. It gives the organization
a new creative hub to be creative and make art. Youth have now more access
to the tools of their craft, and our artist mentors have a secure and dedicated
space to teach, inspire, and mentor. So far, the organization has invested $90K in
reconstruction work (HVAC, electrical, plumbing, and furniture) for its new 1800 sq.
ft. space, with a lease agreement for 10 years.

2014

Funding Needs

< Q4
January - March

The organization received $250K per year from the Ministry of Children and Youth
Services which represents 53% of its yearly budget, 21% came from various
corporate and foundation grants, 5% from individual donors and events, and 21%
cost-recovery income through UforChange’s Social Enterprise. The corporate and
foundational funding categories are strong potentials, but not confirmed, leaving a
$105,000 fundraising goal for this fiscal year.

2015
18 UUforChange
2014-2015
18
UforChange 2014-2015
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Partnerships
The Organization continues to work with a strong and diverse network of agency
partners who provide a significant amount of in-kind services towards our mission.
For example, during the winter of 2014, we partnered with Soulpepper Theatre
to deliver a six week program wherein UforChange youth were mentored by
professional actors and stage directors. The youth were also provided with access to
two free professional performances at Soulpepper. Thanks to our partner, Prince’s
Charities Canada, UforChange youth were involved in the Campaign for Wool Week
in September 2014. The Campaign is a global endeavour initiated by The Prince
of Wales to raise awareness among consumers about the unique, natural and
sustainable benefits offered by wool. Youth were involved as photographers and
videographers during the Press Breakfast event at the Spoke Club, Joe Fresh Media
Release, Pink Tartan After Party and the Holt Renfrew Campaign for Wool storefront
launch. In Feb 2015, DJ youth learned how to prepare for and DJ at a professional
event in celebrating the 50th Anniversary of the Canadian Flag Event, organized
by the Office of the Lieutenant Governor of Ontario. In March of 2015, UforChange
partnered with the Centre for Education and Employment, and offered to its youth a
Resume Building Workshop. Other exciting opportunities and events during the last
six months included visits to Youth Love Fashion Show, Ryerson School of Interior
Design Fashion Show, East Spoken Word Music Showcase, Toronto Fashion Week,
and volunteering at Christopher Paunil Trunk Show at Kleinfeld Canada, UforChange
donors video, Jessgo Studio presents Sound of Art event, and the Love is Hip Hop
event.

Section 4

FINANCIALS

MCYS Risk Assessment Result:
During the past year, UforChange worked with the Ministry of Children and Youth
Services to undergo an intensive pilot project, wherein we collectively assessed our
risk as an organization, including governance, financials, and program efficiency. As
a result of that work, UforChange has been officially deemed a low-risk agency.

Management & Staff
The Managing Director Chalo Hancock and the Program Director have been with
UforChange since its inception. The organization currently has 4 full-time and 6
part-time positions.

20
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FINANCIALS
Income Statement

Balance Sheet

2014 - 2015

As of March 31, 2015

Revenue

Current Assets

Program Donations
Government Funding
Fees for Social Enterprise Services
Foundations
Events

$215,000
$96,368
$75,429
$12,406

Cash
Accounts Receivables
Prepaid Expenses

$39,201
$26,270
$11,989

Total Other Current Assets

$77,460

Program Donations Total:

$399,203

Capital Assets

$83,339

General Fund and Other Revenue

$68,005

Total Assets

$160,799

Total Revenue

$467,208
Liabilities and Net Assets
Current Liabilities

Expenses
Payroll
Audit and Accounting Fees
Depreciation
Office and Program Space
Program Expenses
Supplies and Materials
Communications and Travel
Other

$213,483
$11,742
$15,128
$72,804
$112,620
$29,094
$3,800
$3,349

Total Expenses

$462,020

Net Result

$5,188
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Accounts Payable and Accrued Liabilities

$18,066

Deferred Contributions

$23,653

Unrestricted Fund Balance
Invested in Capital Assets

$35,741
$83,339

Liabilities and Net Assets

$160,799
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CREATIVE
CULTURE.
BETTER
WORLD.
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